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Feasibility study for condominium building reconstruction

- Business value evaluation and risk management -

B BHK

Koji Manabe

Abstract

This study proposes a business model for reconstruction of condominium buildings without changing the size.
In this model, business operators profit by actively buying condominiums, reconstructing them, and then selling them.
We propose a process for valuation of condominium building reconstruction, by regionality factor analysis as well as
some business evaluation models. We also examine the risk management in this type of business. The most important
risks are deterioration of profit and objection of neighboring owners to the reconstruction. Sensitivity analysis can be
used to reduce the risk of deteriorating profitability. We propose five ideas for reducing the risk of the objection of the
owners. Using this business valuation and risk management method should lead to successful reconstruction of

condominium buildings within this business model.
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(2.24) (2.44) (2.88) (3.11) (3.48) (3.01) (2.72)
we 0.00921 0.00912 * 0.00847 * 0.00846 * 0.00907 s 0.00904 s** 0.00836 *x
(1.70) (1.92) (2.10) (2.21) (2.66) (2.51) (2.31)
X FERGES B -0.0147 -0.0150 -00133 -0.0131 -0.0124 -0.0159 ** -00154 *
(-1.21) (-1.44) (-1.58) (-1.70) (-1.71) (-2.19) (-2.08)
HRTA AOREWN0®)  -0.0477 -0.0481 * -0.0461 * -0.0460 ** -0.0459 % -0.0441 * -0.0380 *
(-1.84) (-2.06) (-217) (-2.28) (-2.37) (-2.15) (-1.89)
BRAR (M {E4E -0.00741 -0.00736 -0.00768 -0.00802 -0.00871 -0.00601
(-0.97) (-1.04) (-1.15) (-1.44) (-1.71) (-1.19)
BRkE -0.320 -0.317 -0.353 -0.357 -0.348
(-1.01) (-1.10) (-1.41) (-1.53) (-1.55)
EARERA0°) -0.00138 -0.00145 -0.00104 -0.00094
(-0.40) (-0.48) (-0.41) (-0.42)
T o i 0.00157 0.00170 0.00034
(0.25) (0.31) (0.11)
P& %4 0.00454 0.00473
0.27) (0.30)
EFmEH -0.000462
(-0.05)
FHIER2 0.436 0.506 0.556 0.600 0.630 0.586 0.573
*p<0.1
*#p<0.05
*kkp<0.01
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