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Democratizing Content Innovation in Music Industry
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Yutaka Hasegawa

Abstract
Innovations are often initiated not by the makers but by the users. Eric von Hippel and others identified this by
studying the cases from medical equipment to the software development. In this paper, we focus on the user
innovation in the music content and examine how users innovate content with the aid of democratized production
environment and social networking platforms, such as the video sharing sites. A lead-user survey was conducted to
look into the motivation behind the content innovation and such innovators view to the conventional music industry
business scheme. Finally, we propose a new framework of content innovation which consists of a lead users — content

— community circle.
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