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Indirect Network Externality and Strategic Flexibility: Case of NEC’s PC and Server Business

T N N e
Katsuhiro Inamura « Takashi Shibuya

Abstract

Not all firms can flexibly change their strategy in response to changes in the environment
surrounding them. Focusing on the two business units (PC and Server) of NEC Corporation in 1990s,
this study explores the factors that affect the strategic flexibility of those units. A detailed comparison
of processes of strategic change in each business unit shows that not only the resources accumulated
inside a firm, but also the existence of complementary resources outside a firm, and the relationship
with third party partners providing the complementary resources can prevent a strategic change.
These findings imply that established competitive advantage through indirect network externality can

be a source of competitive rigidity afterward.
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PENPEZRRICKR U RIS TE 20 e W ) RIBEICEE LTk, ZivE T & 2 I3k
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FFERICRE R D ERRINAMEL 725, BRE LT, MBSO T =7 7 F Yy OE T % L
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